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THERE’S A PROBLEM ------ NOW WHAT?
• VARIOUS COMMUNITY MEMBERS
READ, RESEARCHED, EDUCATED THEMSELVES 

AND OTHERS.
CONTACTED STAFF LOCAL, STATE & FEDERAL 

PUBLIC AND PRIVATE ORGANIZATIONS 
SEEKING SUGGESTIONS, ANSWERS, FUNDING, 
STRATEGIES

• AT THE WSC MEETINGS IN EARLY SPRING 
2023 A "BIFURCATED" STRATEGY 
WAS DEVELOPED ...



The Otsego Lake Watershed Supervisory Committee

What it is – What it has done – What the next steps are
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MULTI-PRONGED* STRATEGY
NEAR TERM EXAMPLES:
Identify, prioritize and act on mitigation 
opportunities:
• Update 2007 Watershed plan
• Submit non-point source grant 
applications
• Sediment core sampling
• Research Impact of mussels
• Conduct water sampling during 2023***

• Acquire/upgrade microcystin testing 
equipment

• Obtain lab certifications
• Participate in CSLAPP
• Have samples tested in certified lab

PRIMARY LONG TERM: Develop a 9E plan

• Network with other lake associations that have 9E 
plans

• Continue to read and research harmful algal 
bloom action plans

• EDUCATE VARIOUS STAKEHOLDER GROUPS TO 
DEVELOP COMMUNITY SUPPORT

APPLY FOR LOCAL STATE AND FEDERAL 
GRANTS

We were told: “It couldn’t be done on 
time.”



Data collection
Began before grant submitted

And continued while waiting to 
hear if grant was approved

• Volunteers were key
• willing to be trained
• willing to drive samples to lab 1.5 hours 

each way
• Support 

• by faculty, staff & interns at the 
Biological Field Station 

• Funding 
• Guarantees by private individual 

donors for lab testing
• backing by OLA & the Village

Rhonda & Doug Willies
CSLAPP Volunteers 2023



WSC
COOPERSTOWN 2

MIDDLEFIELD 1
OTSEGO 1

SPRINGFIELD 1

APRIL 2023 LOCAL STAKEHOLDER 
HAB SAFETY MEETING

OLA, BFS, OTSEGO CONSERVATION 
ASS’N, SOIL & WATER, OTSEGO 
PLANNING, PUBLIC HEALTH, 
MUNICIPALITIES, COMMUNITY FUNDS, 
LAND TRUST, OTSEGO 2000, SUNY 
ONEONTA,CANADARAGO LAKE ASS’N, 
CU COOP. EXT., USDA NAT’L RES.

EDUCATE COMMUNITY GROUPS
Q: WHAT MESSAGE(S)?

Q: HOW -- WHAT MEDIA?

Q: WHO?



OVERLAPPING TEAMS AT THE WSC
• GRANT APPLICATIONS

• NYS DOS LWRG due 7/24
• ARCG
• TRIBUTARY ASSESSMENT

• COMMUNICATION
• SCIENCE ROAD SHOWS
• HAB WEBSITE SUPPORT
• POSTER BOARDS
• ARTICLES FOR MEDIA
• HANDOUTS
• VIDEOS

• DATA COLLECTION

• LAND USE & COMP PLANS

• SPECIALIZED 
COMMUNICATION WITH 
FUNDING AGENCIES

• LOCAL FUNDING
• MUNICIPAL COOPERATION 



The Roadshows



Examples of what was covered in the road 
shows
• People wanted to know ….
• Is it safe to use the lake?
• Drinking
• Showering
• Dishwashing, laundry, etc.
• Swimming

• Can we get an instant, real-time alert for blooms?
• How can I get rid of cyanotoxins in the lake water drawn into camps?
• Why is this suddenly a problem? (used to swim in pea-soup green 

waters with no adverse health effects, etc.)
• How can we get rid of cyanobacteria?





Otsego 
Lake 
Watershed
Glacial
Vastly unsuitable for septic 
systems (red, yellow, orange, 
green, pink)



Cyanobacterial blooms

• Commonly associated with warm and eutrophic waters
• But …lakes that are considered oligotrophic have been affected, even 

at low temperatures. 
• Oligotrophic lakes often serve public water systems for nearby 

population centers, while lakeside properties may use untreated lake 
water and have no other alternative water sources. 



Photo by Holly Waterfield

Otsego Lake, NY
- used to be meso-oligotrophic (moderately nutrient-
poor) 
- oligotrophic (nutrient-poor) in the last decade






THE HABS SAFETY WEBSITE & 
YOUTUBE VIDEOS



Otsego HABS Safety Dashboard

https://otsegocountyhabs.com/


Continuing to educate the Otsego Lake Communities
• Videos on OCCA Youtube 

channel
• Otsego County Conservation 

Association
• Cyanobacteria 101 -Dr. Bill 

Richtsmeier
• HABs and Lake Safety
• HABs and Drinking Water
• HABs and Illness
• HABs and Dogs
• HABs and Humans
• HABs and Treating Illness

https://www.youtube.com/@otsegocountyconservationas8942
https://www.youtube.com/@otsegocountyconservationas8942
https://www.youtube.com/watch?v=EhJkBBKmZTI
https://www.youtube.com/watch?v=EhJkBBKmZTI
https://www.youtube.com/watch?v=mkFX8ypcLUs
https://www.youtube.com/watch?v=O6oJxG6zzQ0
https://www.youtube.com/watch?v=7Jytk-Fa_d8
https://www.youtube.com/watch?v=DEQzJc73q9w
https://www.youtube.com/watch?v=-K7QJAFv6VY
https://www.youtube.com/watch?v=yIa5UboeLsE


IN SUM…
• When it came time to 

submit the New York State, 
DOS grant an enormous 
number of local 
stakeholders wrote 
supportive letters. 

• In part that support came 
because we worked hard to 
educate the community 
about the threat to the 
lake.

• Other critical factors
oFunding. The willingness of 

individuals, the OLA, & the 
Towns to provide 
guarantees for needed 
funding  to collect data 
BEFORE we knew whether 
we would receive the grant 
or not, and

oVolunteers. Who 
committed to collecting 
samples & delivering to the 
lab.
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