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NYSFOLA Overview

• Non Profit 501(c)( 3) – 44th Year

• @ 350 Members =>230 Lake Associations,116 Individuals, 
4 Other

• Citizens Statewide Lake Assessment Program (CSLAP)
• 199 Lakes (212 sites), over 675 volunteers
• @120 new volunteers will be trained, @23 here
• Nancy Mueller, NYSFOLA CSLAP Coordinator
• Alene Onion, NYS Department of Conservation, CSLAP 

Coordinator

• Two Staff, 19 Board Members, Volunteer Committees



NYSFOLA Committees 

Outreach

Governance
- Executive 
-Nominations
- By Laws
- Strategic Planning

Operations
- Finance 
- Investment 
- Fundraising & 
Membership
- Benefits & 
Compensation 

CSLAP
Organizational 

Training & Support

Conferences
Annual

Regionals (4)

Other
Membership Services - TBD

Gift & Scholarship
Science Advisory Committee (SAC)

Advocacy 



Strategic Planning

Why?
• October 2023 – Executive Director and Full Time CSLAP 

Coordinator Positions Created

Why?
• Growing Needs: Environmental Issues, Shifting Political 

Climate, Policy Changes, CSLAP Growth…
• A Plan Was Needed to Assist With And Respond to 

Those Needs (5 yr)



NYSFOLA:

Jan Andersen
David Carr
Tarki Heath

John Jablonski
Dean Long

Bernie Thoma

LCP Consulting:

Kate Budlong
Karen Macier

Strategic Planning Committee



1: Advocacy & Public Policy

2: Organizational Sustainability: Revenue, Finances &
Administration

3: Membership Services

4: Partnerships & Collaboration

5: Marketing & Branding

Strategic Plan Objectives



Initial Focuses

• Advocacy – Advocacy and Science Advisory 
Committees

• Expanding Partnerships and Fundraising

• Enhancing Membership Services

• Lake Association and Individual Involvement
o Communication Actively Share Information
o Volunteers



How Are We Doing?
• Aggressive/Ambitious Plan
• Strategic Plan – Working 

Document
• September 2025 –

Assessment of progress
• 2025 Planned Actions: 

completed, partial, new 
completion date…

• Overall General Review of 
Objectives

• May/June 2026 
Assessment

(6 Pages)



Approximate Timetable (DRAFT)
Objective 1 – Advocacy & Public Policy



Approximate Timetable (DRAFT)

Objective 3

Objective 2

Objective 4

Objective 5



Advocacy Activities
• Ongoing efforts to open discussions with legislature, NY State and 

Federal topics

• February 2026 - Finger Lakes Advocacy Day (Albany)

• April 2026 – Informational statement sent to membership per the 
invalidation of DEC’s freshwater wetlands classification due to 
noncompliance with SEQRA

• Albany Meetings – (Dean Long)

o Four trips with other stakeholders to meet with legislators, 
contacted between 16-20 offices 

o Asking for support of: separate funding for Finger Lakes Projects; 
advancing Nutrient Inactivation legislation; and supporting HABs 
Monitoring and Management.

 2025 NYSFOLA conference HABs legislation presentation –
FLRWA



Finger Lakes Advocacy Day



Questions?

David Carr, Executive Director
dcarr@nysfola.org

315-677-9987

mailto:dcarr@nysfola.org
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