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but people do!



Data doesn’t protect lakes…
but people do!



Agenda
Communication in S c ience

Technical to 
Unders tandable

R each vs . Inf luence

E ngagement as  a P roces s



Education and Outreach = Management
● E ducation and outreach is  a required element!
● Data → Unders tanding → Action

E P A Handbook for Developing Waters hed P lans , Chaps . 3 & 12, 20 0 8



Translating Lake Science

Are you explaining:

● How it works ?
● What it means ?

Start with meaning.



From Technical to Understandable
● S tart with why it matters

○ Give context before detail
● Focus  on what people need

○ P rioritize the takeaway
● Aim for c larity

○ R educe us e of  jargon

Embedded definitions →



Average total phosphorus 
concentrations  indicate 

mes otrophic  to eutrophic  
conditions  in the lake.

NY S DE C, 20 25 P leas ant Lake CS LAP  R eport

P hos phorus , a critical nutrient 
that fuels  algae growth, has  been 

pres ent at high levels  that may 
increas e the ris k of  algal blooms .

Which mes s age 
works ?



One Message, Many Ways

● R epetition
○ R epeated 

expos ure
● R each vs . Inf luence

○ You need both!

Graphic  by E P A Waters ens e, 20 23



AIS Outreach 
in P ractice

S igns  → Awarenes s

Convers ations  → Unders tanding 
and Action



Engagement as a Process

S upport each s tage!
Graphic  by E P A Waters ens e, 20 23



Making Social Media Work for YOU

● B uild awarenes s
● B e cons is tent
● S hort and vis uals
● S et a goal:

○ R each
○ E ngagement

DO

Consider using 
Meta Business Suite Tools!



Making Social Media Work for YOU

● Try to be everywhere 
at once

● Limit pos ts  to problems  
or is s ues

● Argue in the comments
● R ely on s ocial media 

alone

DON’T

https :/ / xkcd.com/ 38 6/



Designing Engagement for Real Lives

● B alancing work, family, 
s eas onal s chedules

● Make it eas y to s ay ‘yes ’
○ Lower time barriers
○ R educe commitment 

pres s ure
○ Meet people where they are



When Communication is Hard
● Not all dis agreements  s tem from lack of  unders tanding
● B e c lear, cons is tent, and maintain relations hips  even if  

you don’t agree

S hutters tock



Key Takeaways
● S tart with meaning, not mechanics

● Focus  on what people need to know

● S trategize us ing both reach and relations hips

● Communication builds  s tewards hip over time



Thank you!

Monica Caves

Ups tate Fres hwater Ins titute

macaves @ups tatefres hwater.org R es ources

mailto:macaves@upstatefreshwater.org
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