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Helderberg Lake

• Town of East Berne, Albany County
• 1926 – Helderberg Park Inc. bought 133 Acres 

Constructed original earthen dam
• Class C Dam
• Lake is approx. 29 acres 
• 1944 – Dam reconstructed after failure in storm in 

1938
• 1961 – Helderberg Park Inc. transfers all land and 

rights to newly formed Helderberg Lake 
Community Association (HLCA)

• 64 Camps - part of HLCA (different from HLERC)
• Mix of year-round and seasonal residences



HLCA is a small, private, non-profit
Community Association with antiquated
and weak bylaws and a volunteer Board

HLCA isn’t a not-for-profit 501(c)(3)
Organization – no standing for 
applying for most governmental grants



DEC Rating: “Unsafe/Unsound”
2022 Estimated Cost - <$500,000
2025 Estimated Cost - >$1,400.000



We tried to work with 
Town of Berne to form a 
Tax District….



Why Form a Not-for-Profit?

• Need for “Standing” to apply for (most) governmental grants

 HLCA was not eligible as an organization for most grants

 

• Why a name matters – inclusion of “Environmental” and “Restoration”

In “Helderberg Lake Environmental Restoration Corp.” (HLERC)



Development of Mission Statement and Bylaws
HLERC Mission Statement (2-2-2024)

The Helderberg Lake Environmental Restoration Corporation is a NYS not-for-profit corporation whose mission is to support 
the active maintenance, preservation, and improvement of the health and safety of Helderberg Lake and its environs. We 
conduct fundraising and other activities to support projects at Helderberg Lake that promote the environmental and 
structural health and safety of the lake and its dam as well as the community it is located in.



Application Process – Forms and more Forms
Applications to the U.S. IRS - 1023 EZ Form vs. the Long Form





Application to New York State

Application Process – Forms and more Forms



Importance of Board Members

• Passionate and dedicated people
• We each made initial $ contributions (cover D&O insurance, start-up)

• HLERC
• Board Officers: President, VP, Secretary, Treasurer 
• Up to 3 At-Large members permitted under By-Laws

• Variety of Experience and Expertise
• Leadership with skills in leading meetings, making decisions, 
• HLERC has an engineer, planning expert, state agency senior staff, former Fed 

and State employee, and former insurance professional 
• Must be action-oriented, otherwise it’s just talk, talk, talk…

• Collaborative and respectful spirit





Board Policies*

• Code of Conduct

• Confidentiality Agreement

• Program Operations and Performance Outcomes

• Internal Controls

• Equal Employment and Opportunity
• Diversity, Equity and Inclusion

• Anti-Nepotism

• Environmental Justice

• Sexual Harassment

*Several required by NYS/DEC for grant applications



How the Board Works

• Open lines of communication – regular emails and phone calls

• Monthly Board Meetings

 Usually Via Zoom

 In-Person Meetings in Summer

• Annual Work Plan with timelines, benchmarks, and assigned leads  

• Collaborative Spirit

• Legal/Attorney Services



Annual Budget 

• Minimal
• Directors and Officers Liability Insurance: approx. $240/year

• Zoom annual subscription: 

• Revenue expected from grant award(s): +25k



What’s Happened Since the 
Formation of HLERC?

Two Successful Grant applications with the Albany County Soil and Water Conservation Services



• New York DEC Water Quality Improvement Program Grant Applications

• Educational Outreach
• Constructed Adult and Children’s Little Libraries

• Future Planning and Environmental Restoration Work

• Partnership-Oriented Relationship with HLCA Board and Lake 
Homeowners
• Annual Joint Board Meeting

• Written Communication (HLERC Update) quarterly 

• Oral status reports at each HLCA Board meeting and annual membership 

 

What’s Happened Since the Formation of HLERC
(continued)



The Big Whale: DEC Grant for Dam Repairs 
• NYS DEC Grant: Water Quality Improvement Program

• Dam Repair or Removal Section

• Annual application
• Complicated, especially SFS information required 
• Points-driven 
• Recommend experienced grant writer 

• Grantee needs to come up with 25% match
• Total project $1.4M
• DEC Grant: $1.1 M
• HLCA Members/Property Owners: $300K

• Results
• 2024 application: Did not win
• 2025 application: “Screened out” (!)
• 2026 application:  ??



Conclusions and Final Thoughts/Lessons Learned
• Success and Future Possibilities

• Win DEC grant! 

• Special Tax District Revisited
• New Town Supervisor – political acumen and specific experience with tax districts = 

HOPE! 

• Other Final Thoughts
• Focus on the “60-4” Rule!

• Sometimes less is more.

• Contacts for more information
• Gail Hutchings: Gailphutch@gmail.com 

• Liz Smith: Lizzy266@aol.com 

• Niels la Cour (HLCA President and HLERC Vice President): nplacour@comcast.net 

mailto:Gailphutch@gmail.com
mailto:Lizzy266@aol.com
mailto:nplacour@comcast.net


Thank you! 
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