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The Impact of Partnerships

As the scale, scope and complexity of the program increases, partnerships
become ever more indispensable.
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We usually end with the credits.

Let’s turn that around.
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You know, it’s not just the money.
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Why engage partners?

4

* What would you say?
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O Reasons we need partners

1. Planning — identify
resources and roadblocks

2. Increase capacity and skill
set of our organization

3. Increase diversity and
representation
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O Reasons we need partners

4. Access to their
members and
constituents

5. Increased
Communication
Capacity — larger
megaphone

6. Advocacy
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O Reasons we need partners

/. Funding ideas .
8. Non-cash / in-kind e ~ +
resources

9. Navigating complexity of
government (Getting “stuff”
done quickly!)

ADIRONDACK

WATERSHED INSTITUTE
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T Role of Partners:

'"'....\..,. The AWI Steward Program
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Adirondack AlIS o

Era 3- “Expanding Universe”

“+ State & Local e Business ou.treach
* NYS-wide

”
Muscle «  Status of GLRI?
* NYSDEC, LGPC * NYSEPF security?

* Local Govt
4‘

* Sportsmen
# AWI inspectors/staff |

* Enviros

AWI| HPHW Decon. Units

I
LGPC Mandatory Prg

Response Curve

/

Era 1-

“Core Partners”
AW
* APIPP
 LCBP
* LGA

* Lake Associations

LCBP/LGA start
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Multi-Year

1-3Yr$

Annual $ cycle/sources

Next Quantum Leap:
Private Sector Involvement

High level state commitment
(normalization of resources)

-~

Federal Funding
(Influx of seed
EGRUTERs)

¢ Regional AIS Action
and Coordination

Education/
Science

Lake
Associ

ations




Powerful Partnerships Leverage
Powerful Results.
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The Problem is
coming to a lake
near you this
summer!
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The Result: New York State AIS
Transport Law

 Passed in 2016

* Applies to any boat launch accessing
public waters in New York State

* No person shall launch without taking
reasonable precautions to prevent the

spread of AIS STOP AQUATIC

* Precautions = Cleaning, Draining, Drying HITCHHIKERS!"
their boat or floating dock Gl D Ty

* 4 penalties: warning, $150 fine, $250 E——
fine, up to $1000 fine e el I

* Gives us some much-needed legitimacy RV MR TSSO
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Partners shape the program.
Not the other way around.
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The Program.
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It Starts with the Data: AlIS Vector Maps
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Adirondack
E‘Spider map!!

Top Outbound AIS Vectors in
the Adirondack PRISM, 2018 Data
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Remaining Gaps = opportunities for
collaboration with Associations and Towns

* Funding/Coverage limits = new
partnerships

» Partnerships = local involvement
and buy-in

* Municipalities, lake associations,
foundations

* Creates stronger program — not
“just” a state program

* Broader base of support

RN College - Adirondack Watershed Institute

PUBLIC

PUBLIC

INVESTMENT Fye! I RETURN
PRIVATE '
INVESTMENT

ADIRENDACK LAKES ALLIANCE, INC.

“Protecting and preserving our Adirondack waters.’

ADIRONDACK
ASSOCIATION
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Adirondack organizations contracted with
Paul Smith’s College- 2018
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Making partnerships happen

(not letting them happen)
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New Partners via Education, Marketing, Business Outreach

WE NEED YOUR HELP!

Are you a business or organization in the Adirondacks?

Help spread the word about preventing aquatic invasive species.

ADKWATERSHED.ORG/HOW-YOU-CAN-HELP
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Why the Business Outreach Initiative?

* Leverage and engage local resources, local
knowledge, investment of energy, creativity and money

« Reach more members of the public more efficiently

. Recognized that private sector is essential partner

« Created “Unexpected Allies”

* Property owners - academia -> state agencies -
environmental organizations - sportsmen’s
organizations > BUSINESS!

CONSULTING GROUP
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Adirondack Lakes
Alllance

* Most effective community partner

» Not a funding source, but something more
important

« Passion, vision, endless effort

» Acredible (incredible) voice

» Bridge to the lake communities

An essential reality and relevance check

Paul Smith’s College - Adirondack Watershed Institute




Take Home
Messages

« Partnerships make everything possible

» Local government and business
communities are keys to success

« Money is often overvalued compared
with other benefits




The Impact of Partnerships

You are not alone.
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